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‘ WMORANDUM FOR RECORIJ?

SUBIECT AR 15-6 Repont of Investigation into {Operations in the Ganjgal Valley, Konsr
P‘rcnrincc Afghanistan, 8 September 2009

‘.l “Appointment. | was appointed on 4 Navamber, 2009 by Major General Scaparrotti,
Commanding General, Combined Jeint Task Force (CITF) B2, Lo investigate the eventy of B
"Sdptembﬂr 2009 in the Gonjgal Valley, Konar Provinee, f\Tghanrmdn, which resulted in the
t' ‘deaths of First Liewtemant Micheel [2. Johnson USMLZ, Gunnery Sergeant Edwin W, Johnson
X USMC‘. Staf¥ Sergeant Aaron M. Kenefick USMC, Petty D (Ficer 'T“‘urd Class James R, Layton,
U‘SH, Sergeant First Class Kenneth W. Westbrook UsA. and wight Afghnn Nations] Armay

: : soldlors This operation, code named el Hmn wag conducted by clements of the
8 ‘ ; - (L High and the OIS EIE Afphan Rorder
. o Pnhce suonoried bv U.S. Embedded Tramning I'cams und {tr) (R o
EETE (L2 High I was pugizted in this invewiigation by Colonal (3, wiE) A

‘ Y e@me®  Our findings and recommendutions ure fd hajov:, with specific directed, :
A . questions highlighted, All tunes are local times.

b “You will exainine the involvement of b High

S Lo :s . (B)2)High and Embedded Training Team {£T1) jondership in the planeing and

‘ v ‘amcution of this eperation. To what extent were these fswders invoived in or aware of the
SRR I ﬂuperihbn" Deseribe the pre-mission planaing and coordinution conducted for this
.- : optration. What information was known by the primary planners {or this operation agd
S \j“. . whatinformation was briefed to the leadership prior to execution? Were the actions of the
‘ Lo :lmdt;rihip ut cach level appropriate?

‘JL. ﬂ-‘lmng During the planning end execution phase for Operution (b)(2)High (4-8
K2 Sepmbﬁtzﬂﬂ'?) Ahe E@rign, (03, e Commander, LTT B33 %8 was on leave and not
;. prestt, Thﬁ (e was located fm; @b, | and not present. The Acting Commander of .
BY@HGN, ), e |, s  nvelved mnr&msamnuplamgg:\mr . T

Neither/was 1h:.-,mﬁng’Ba'ttn’hun 8% (MAJt10), o)cey, the Bartation Fird Suppdﬂ

B2}, o he Battatiog Fire Sﬁpwﬂ.ﬂmcomm;ssmﬁ&otﬁiwrmf' '
The Hattalion $2 (CPT (5)2), (0)6] was involved inat eastone
g Goom:nanunﬂ.aessmn, but left most of the G)21High pmnmnggmm tp CPTwHE). ble)the |
nAssistant 52 and designated “planner” for this operation. The o)igh L
eatn (ETT) Officer in Charge (OIC), (b)(3), (v)e) delegated plonming functionss: oHe
: ) )8 the rﬂﬂm $2/53 advisor (2-8 ETT supports {312 )High Afohan Mariongl
A ANAY). The {Pi2IHigh - Atghan Border Police ¢ A RPY uevisor, (mfa) wE
:a;mhnawiy,mvalwd in planaing. MAI ), by B)md AL B)3): (Bli8)did attend ‘an Tt :
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BUBIECGT: AR 156 wart of Investigation inte Operarions n the Canjgal Valley, Konar
' "F‘m".nmm Afighanistun, 8 Seplember 2009

Opecations Writking Group” on he evening of 7 Seplembur 2009, where a general overview of
: r'lmntﬁﬁnm ‘wag briefed. along with othor pending operations for the week. FTT and Afghan
e 'ﬁldwn'ﬁtsatgprgd this meeting,
: L
f,m.,“c'}ﬂ ﬁlﬁiﬂm‘mé stide withr detuils of the projected operation was providied to the, ——
"Mﬂ{’@ﬁﬁm’éﬁmﬁ (MAL ey, (o) on 7 September 2009, muzwign steff officers were not
,mwwm in plmmmg

¥ AL

_Jiqeﬁipqib i as. apflmmw Kn.} Loader l.nmvunc ALIM t \ ! f.: njy fal vtﬂag_-. ﬁJr Se lcmber 2009, .
? &:“Mepnmdad by nn AN '\ AHI’ l‘lmlnw r 1‘ Lation jir I“u: Hlmp-' ﬂuppurmd hy mmchqd ETT

Poh kgl

‘(”i‘i Pm-nm'-;mu plamming aud covtdimat. o s conthaaad by (WAL IS {BH31, (bite)
“’)(33 lNN‘H 1 hwuml mn.rum 5 fh-n' i "",'rl:-mmr Ul B2 High

Of pene. alilimigh not s combat srms officer by

'Qﬂa}unm LpP Itmkdb. (hitﬁmmduucd nll fires planning and coordination tor GyaHgh

ia ‘M‘J“ he g,

ar...n sl cursory ead superhictal, o fact privearily mtributable to the anenr:.a of, ﬁra

0 pesdincl \

LA «mte&hgmcc assessroen: presented, as the Most Likely Enemy Course of Action,
bls m‘.an;t freirm 10-2UF Anti Afighan Foroes (AAF) and sl arms fire upon wijhdrayval -,
p gl aropnd behind Ganjal village. This is in fact what accurvedin a praviows.3 ,
| IJUQ KLE to the nearby village of Dam Darys. The Mgm Dungersus. Enemy C.ou.rse
! a;mh*ssv;d a$ & complex enganement by up fo-40 insurgents, but-did nor; pﬂdi([ a oy
1 ﬁ-um the village and surrounding high ground, T here arc. minor, ehsur&:panem : ;f’; .
] bakah . leaders (who reccived inipulfrom, G i
hL‘d number of AA}" ani! wl’lt:'n*llu*htlmﬂmlunon‘ was received. Eﬂl‘l*mﬁﬂ? !
; ﬁ'ﬂﬂ*ﬁw Tgﬂimn wonducted by MAJ X2HIgh, ()3, {01E) reported that an mwllagmmpmdumr
wpmg fan. ambush in Ganjgel villape was received by (PiHRh on 7 September 20@19 morﬁ .
| l‘gﬂmﬂgﬂmn revealed that this hnﬁmg vy in error).
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il raifffeer Femtirmonsly present in the operations ceriver, antil religved at AheoyHIakhiFG

N .‘qu. kcy failure in the cvents of § Seprember 2009. Couh

| nacing sl Y
CITF-82 MR

SUBJEC T AR 1. 6 ] -
eport of Tuvestigation into Operntiane ; S o
Provinee, Afohanisian, § Scplember 2009 PEFIOns In the Ganjgal Valley, Konar: -

{6} During the plunning phase, communications problems
identified as a botential problem due to the intervening
the {b){2)Migh

BHZHIh
high pround hetween Cranjgal vﬂjageﬁfnﬂ

iy

(b HIh
. No retransmissio
capability wes provided ar requested. The 2.8 ETT Officer in Charge did not establish f(hﬂ(é)”'ﬂlh X

B AHigh net For direed communicalions with |he 12
)kt
obile. (L(2}+tign as he expcutadtqk;a .

\J\ '~'u
E 1
TN

(7 Syamort assets ta be provided By {B){ 1 High

il '.‘-‘-iu'\l\ ity 'J'"‘J“H

{8} A sandiable rehearsal/hoclheiaf sas conducted on the afternoon of 7 Seplember 20ﬂ9 m

FOB Joyce and attended by M0H i O bz, s (B}, (B8 md key
ANA and ABP feaders. MAJ B 0 MAN G, e LT @), i) and CPT 6)). (558 were
not present. The turfzjHigh were also not present,

aithough S3G O34 ) rom the seont platoon did attend. No written order was pmduced.

B. Execution. During migsion execution on § September 2009, the actions. of key. lﬁadm;samhm )
battalion level were inadequate and ineffective, contributing directly to the loss of life Wh;wl“g' ‘,‘“‘
© emsped R

(1) According 1o statements from multiple witnesses, from 0330 local time umtil receipt; g&fl L
bau.lctlcld Taport 1nd1Lale_., ITLESS La::uﬂhl{.b {6 ANA so!dwm kllled in ac:mn and 15 Jouhded) s

N Gﬂ aﬂ’)(d) (hMEJ !.u.d CFT bJ(SJ (bilﬂ) dui not arrive until 05‘00 MA.T “’"3 1B)(6) chid aPPfQYﬁ WEEAY.
| ﬁm fussions,n the early phases of the operation, either in his office edjagent to the) %‘GW ’ |
- brirﬁ' wigits to. the TOC. The “night” bartle captain, CPT ()a), {5)(6} was*lt'ﬁia ﬁw"blﬁﬁ, :

i il

"GP B o@  The absence of senior leaders in the operations cénter Wit Woops /i, de tiep
ﬂm fby2iHigh battlespace, and their consequent lock of situations! awdreness andcdmsﬁ ;

_a) Hatmhm,l leugérs, xmmbl v MAJ (o), (m(ﬁl MA] (pyl3), “”F.“J. CPmm. {bniﬂ}ﬂﬂﬂ LW i
mq) mwr ham mﬂe:‘e{l “mmr mummml amrems@" mm phmﬂn' ﬁw!ﬂﬂ&* m ﬁ*ﬁ’ 9

‘ 1

o ,Humﬂmulﬁml

‘h ‘I i

‘II ‘H
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‘ﬁum ECT! AR.15-6 Report of Investigation inta Gperations in the Ganjgal Valley, Konar
Mncb Mghmnnuml B September 2009

mfcrtmaimn suggesting a.dangerous and worsening tactical sifuation was availible 0011 afier th , i
ﬁuﬂal mwmy contact at 0330, ; L

i (.v) At 0537, 885G [0a). 06) 2 scout squad Teader, overlooking the bartlefi eld and in d‘rmt
%mﬁﬂnﬁcaimn with ETT leaders; forwarded zoquests for indirect fires to suppress enemy.
pusmons engaging 1.5, and Aljhan 1roeps in the Cianjgal valley, At 0350 he requested ‘
: ulmmcdmte helicopter suppord and ¢lose air support, an indicator of a worsening tactical mm&fiﬁh.ﬁ
-‘Shurtiv thereafter, (at approximatsiy DA S 80w e eomoorr NCUYin the (B)2)High '
+ contacted the supporting aviztion unil 23 ), the
COMPOSite Army avialian squadton opetsling 1 direct support of (oWEHign  directly witha |
~equest to dynamically reiagk the  fepon heheopters of Seoul Weapons Team BWD L,
ﬂ?ﬂl refueling in AsadabadiiHigninutes sway. Shorily thereafter, he contacied the pilots dum&.l
With the same request. The Joinr Terminal Attack Controller (FTAC) present in the TOC, d’iﬁm ""
§ :n{b}(ﬁ) (byey repeatedly asked the bariz captain (CPT 2103, o6 Fhe wanted to declsre betEJH'ﬂh ’
PR b ighs '
‘ (CI"'I"(E- (3), (0)E) declined 1o wpen the “air TIC”, and the request to retask SWT1 was dénied by 7~
- 17 on procedural grounds). A 0625 report reeeived in the 1-32 IN TOC reported fendly
‘ _,zli!mgp;s takikg fire from the north south gnd east,

" e;tmd in the (eNz)righ xpcratmns center L"I.le in the ﬁght SSG (E)(3), (mfe) stated that he, r.:lm
» q:emmm‘icaml the dangerous ahd escalating nature of the battle to the TOC. Heis, suymmduin e
ese. statements by SGT®X2), () @ scout NCO co-located with him in the field, by SSGW(ﬂ).‘(H}tB} L

Hay CWBie), bs(pilot with SWT1) and by leaders in the vnllav-who intermittently- mnmmmd‘- oy
»ﬂﬁ{} L li‘miil mdmmsmtsamns to he TOC  Bi. (XS CPT{hu,a ). (B)(B) ‘!b}tdl (b)es

Lt usuﬂ‘tnte}aaf updatr-s anl f
Juniar eilisted soldiers serving as cidior lelephone ope:ators TUsj o gass. ?m:m mf Aationy;
'W failuge 1o menitor a rapidly degentrating Lac'twal situation by the.rqﬁmmmdqg and-allih

i ”pmsd staff offivers in the t)@HE TOC prevented Hmely supppmngtﬁms m}ﬁm
; 5.0 the: mpmaﬁm and) nnsu.rtclthﬂi hagher hcadquakrmfdld ~nu;)(graap vhn

(RITHH]

! (b;(.l)r-nuh sy

i | ih!r‘lnussmm mct:ptfthn firss, an immediate ﬂuﬂmmﬁh mﬁm W

‘,mewm#ﬁmﬂw After the 0635 fije miﬂﬁk;z MM’(N"UMI;{ .
it o ;fmﬁm‘mrwrmuﬁ rehsons, ineluding:, mwmﬁmﬂ

pith mmmmm mmumcﬂmmm mmmmplt, st g

ML
!N\f- )\t‘)\'ln ‘,IJLEL{_\
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SUBJECT: AR [5-6 Repontof Investig iohs | : R
L " gation into Operations in the Ganipal Valley, K
« Hmenca} Afghﬂnlsmnh % Seplember 2009 )gal Valley, Kf’“ﬁ"

’mﬂwlﬁf@m MHB for- i'tm {The next-fire mission was not exectted vrtil 1613) According: o t}m- .

statt:mem 01 (‘ﬂfﬂl 1) ' at least seven separate attempts were made to fre an 1mmed1a:e* |
L ' Y . (BY(2)HIgh

(B)(d)quh At one point,  (BiIHIgh provided Bis Ltutmls

e

the radlb mdmalmg his assutnption of Full responsibility for the fire mission and #lso the W

Joe g llrgtmav of need. However, none were fired.  Over saturation of the scout radio relay majr 5

" wﬂuuount for some confusion in the conduct of (ires, but in our judgment is not an nderuate ",

explanation fm‘ the camplete absence of fires from 0639 until 1615. The lack of indirect, ﬁl‘ﬂsa ¥,

particularly in the absence of rotary or fixed wing support during the first two hours, pla}rt.'.'d o i

Tarus m]e in the Failure of the mission,

RIS 7a) High ST

TR A ()l il

(7) The second key fuilure in execurion way the lack of Wmely air support.  The record

A mdimtes mat :an initia] requast for rotary wing “Cinse Combat Avigtion” (CCA) was smnt"hx; o
" (L3 g

(bhZiHigh and arrived on stetion: ovw ,
m Gnn]ga.l valley atyzgn Ag-already mentioned, SW L'l was nearby and avaeilable, ongimﬁm
va In ,m\ppor‘t of a sister battalion"s mie=inn in the Shuryak valley {B)i2)High
ImmHlnh The original request by SSGI). (viBo dynamically retask this assct was denied; l:qt
(elaHigh . on two groumds: because the request was not routed thoough the brigade;, ng:}.\
3% SWTPI was zﬂlamnned it supiport of another, higher priority operation. Im1ead4mmmsg}1

, (R)(@)High

fices,. ﬁw 1. l,WHs”.Etwlﬂd, aa:mad andPJ(E)Hinimnuras by . ﬁ:nm the E:ﬂn_‘,ga,li
 éiom Rﬂq’ﬁi CWite). ) (ﬁ)ﬂmng with BWIT'1, stares hieunderstood the; u;gmﬁy
’ f‘bhaimm inthe Shurjak valley ai thai time was notassessed asisérigiw,  Moe
R e exdied: 1y obtain the correct apthorizations, alart the.Alx QE.E- crpws, b
(g Cramigal. F’mgl i avaflable-evidenca, the probability s high that by ﬂ}@ﬂ;
iySet {ohnson, §8gt Kenefick and MM3. Layton had already heenkijlad in:

“m.:'uu.al dwmmmwm Llearly 1o ci'wqrt SWT. Jiis mIMS pmm in uu: thtﬁ

Pal?

h Wﬁw“ﬁ“ﬁﬁmﬂx"tmﬁmp WA TS Jmm

“‘IN [

i N
] o
il

; I
g St i
i vv‘lwh e X ’Mw ¥ M{?A":‘
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WBJEC”I AR 15-6 Rt::pmrtmﬂumﬂlgmmnmtn Operations in the Ganjgal 'Valley. Kam,u |
M\imﬁn Afghianistan, § September 300‘> .

H
|

: t’w.’u“nmmmma*taly the same m‘m a5 () nE equested COA, (U3 (BN suggesmﬂ
)] ;gn‘s(m © tHat an air TIChe.opehed us discussed above, (). bt states that he:.

‘ ﬁ;lqlﬁuggesllnn several nmt-wl. Arappmmmm:'lwn ARHIGh  9NE ) contacted um(zyulgm‘“ '
aﬁmi requested that an air TIC be opened on his vwn trthorjty (although. wcbmcailjv
cnnnumncuz‘ of the battledpace. mamu s recuiredy, Ar it Fi1SEs came on $tat1\|:m;j{2}d-|lgh

(bMapigh
|

| m‘ #m: Sailure Imammmipn War :fm deision notite mmmoy a tb)(ﬂlH'uh; Rﬁ'm o
ik .ﬁﬁwns‘emwﬂu’ i Hw Chamisal valley on the morAing of g -Septem& er 2009 A5

i
' ':' o ! \ “
i ' v s
‘ |
i
I
I

YN T R TR T Lo

. lb}{?DHlsh | " Ep route, thie plarmn ewcpe;nenced h‘.t‘#ﬁ]{h,‘ ke
wl:uch dalayad the mn‘vwmnnt After reegvering the vehicle, the: plmﬂﬂw wsuméd i?ts

'
al

o : i (Zitpn

’(ﬂppm‘.mnmely 0830; | (IGLINE) , conlankerl. (BN, BXE,
y smd hl,‘i nsamam.e. (b)tai. !h)(ﬂ) m@u
5 o -‘tll th;quw

o meuum g R
| tokameh:  ‘, |
v;acradw fior petmidsion i gor %f“mm& th::em

i
i

s i’

o o a

i gmt;ﬂ O mllﬂmﬁm&iﬁﬁﬁ\ aseand!

K u?i i

.unﬂl!,m s ;.

s’fl I

‘ i
‘w.}'l&-‘ﬂf ieidih
g el
5*\“{"-:}; "‘.




02/18/2010 12:071 FAK  E0238337438 McClatcochy Washington g ooy 013

Ehecrmmasiliz

L TR -
”'?UBTF’C"] AR 156 Rupont of Inw.tatlgurmn imo Operations in the Gan)gal Valley, Kcmax
' Provmde Afghanistan, $ September 2009

{By(2)High

o (b)(z;mgu' He could have spoken directly to the SWT pilots overhead:(on mﬂnﬂ| qm
g U’f%wﬂn} on,the (B)(2)High . He.could have communicated with thé‘
hmw w:hapmw platoow leader  tn@kigh pusnmned in.the mouth of the valley, or direcﬂ ,
mﬂw.th!: gioand scout elements pverlogking the valley. The record does: not show that: any af‘ '
' "é'awqm mkcn‘ or dumncd by cither MATpy). (o0 MAJ TEROCE L

R M'l'_< > Ay
(9) With-respeat to the actions of leaders at the brigade level, once aware of Lhr.x gmmy cuf chr.h
tal:ucal situmation, the myHigh Commaader and staff reacted appropriately. A 0811} report of ﬂiﬁﬁﬁ_
AI\IA dead and 15 wounded in the Ganjgal valley was the first indication to reach the hmgada

thnt al‘!‘lﬂjﬂr engngement wag underway (s Righ

(B2l

appmxmmw]y 0900, COTimis) Li®ilew from bis headquarters near Jalalabad 1o 132 IN at*FD!B ’
Joyee, stopping en route o pick up the ANA 24 Brigade commander, COL ®48) By 1000 he - i
was on the scene personally. S

"

(10) With regpeet to the actions of - 050k the 25 BT Commander. the record shows 1 ..
that he, pcrfnnnt.d capably and cour MECoUSEL) lu, purwml v engaged in planning and amnded
mg final otder/rehearsal. During the engagement, he wvas co-located with thet)@rigrsepior leadar
présent (MAWDKY), G)(Ebehind the lead clement. where he camne under intense elose range fire; m!;l |
. ‘Was wounded at approximatelv 0630, With Madia), e heiped coordinate the mspnm,by the: ol
.MA QRF from FOB Joyce. (b, (aye)  did not leave the battle for several hours: after Vbexﬁg' ‘
Momded In the course of the ighting, he contacted the {h){2pHigh on leﬁﬁe:m
KahuL e to request agsictance (Thay oflicer tater that day accompanied Afghan
L Commmdos nto wenjgal village)  ®@.0)E)  communicated most often during the’ acqon

v ,WIth his Afghan counterparts, leaving most (though not all) communications with (b)E2)Hgh l :
' (BN HIgh, {B)(3), (E)(E) : He also made !
' ‘pomlwaltempts to request assistanee from GI2Hgh in the course of the bartle.

Y

ey ‘iwﬁral key factors impacted Lhe planning and execution of this operation and *:haul*i bﬂ ‘

Ej;sl,“ﬂw ghsence af'the battalion commander (on R&R. leave) and the battalion |,
oig ni¥icer { lpportmg npemucms in (ox2yeign ) left the bﬂﬂﬂlﬁdn ;:-;emn -

] ['te brigade. comma,nder atterpied tnwmmgaw"rblsn by

i} Eﬁu&r lo ﬂuu bal;talmn. hnwwm. tiwt niﬂm did“n
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" SUBTECT: AR 15-6 Repent of Investigation into Qperations in the ¢an]
mem:a, Afghanistan, 8. Seprember 2009

i

un‘

i

W‘WMW@m was oot yer in plaw. Addmnnally, both the scout and rhortar platounl A
“ﬁ#ﬁ bn:su_: \mmnmly rtelieved and not replaced. AJl of thesé leaders were absent from px&-;ﬁiség&qw' “
i ‘ﬁnﬁ Gmr&inahnﬁ In oUr dpinion, th abscnci, of key leadm played mmmm;«, ’

l
15\ J'L (' H‘)«'”i

" LI

o mj NEHT\,‘EH umicar eham nf canunand unexared o def&se s‘:mmmand r&mm{aﬂm it
H umuﬂmﬂymmowatmm, P (g xey, . P!

m&;*g;@ T L O . L
‘ CTEE (b'n'wlmh.(mw:u e )

of: M&j fﬂ)(,:!) (b)[f») ‘hlthaugh all partics axknmvlrdged 2 peulremeny couperate 1',10 ama ‘
ﬁammﬂhde*r wah il position'to direct all units and agsets invelved in the angagﬁmem‘,. ‘N;#m\'
Jmuld dﬂcnbe with,| pm:mon the comimand or support relationships (hat applied. - h,

orm n
W

B Fma.lly 2 close xamination, of witaess statements and of specific eventy fevea alia
-M\mﬁlevmr of complacency surzounding (his event. Much weight was | givenio the ﬁlmj'i
bpemt‘mn conducted on 3 September | 2009, which resulted i only i ght ha.mssmg,,smnn afmg :
fire: I the absence. of hard inselligence suggesing streng opposition, planning Wass ;

st

* Bxecutiort was delayed and disrupied by the helief, which pessisied { in the!minds, of kest cades

b

nﬂi‘mtu r.he ﬁgm -mhat,ﬂhs was onlv & smali, Jocalized, routine mgagﬂmem‘as Heﬂpﬁe* "

Y\M mﬂ ammi.ne the, CONGP‘&: approval process: regnrdmg this'¢ operatmn ‘

(i

W%w reqnmﬂ and waa it pmpul Iy fnllbweﬂ" H‘ not iy

:jcm\gmdﬂﬂbe mqu:red 'Eht-it all o ' (mI(g)H,gh‘ [ )
opelgh Operhhnn 0 (N2Hgh, qlmly Thet; the. nmtﬂﬁiﬁm
'-:; CONOE: "thﬂugl&* Smgle.shda wak pmwdedw 'h“-“ tbjga)Hrgn"“ et of O

ezaber 2009, th perption s ot Gormaly briefeddhe bigade compmodes
id haVe general Knowledgerof the pending operation, MATT]o, s mﬁ tht
pwﬂm ‘pmnmed operationdid not meet the.criteria;: n-,smbhshed for | @Q@ H‘Q" ;
statement

i Big i

tﬂiﬂm&&&’ “iid ‘da” ‘na“t schudu[: a formal brwﬁng cmmra:. (b)tﬂh:nadzi‘a aimu

'u\ I
wﬂil\‘i‘,
”»r” r,uw},l-

“‘4‘4'. "

Erfum#ﬁe- of ‘pmfﬁom: mmg t )@Hiéhf‘; /
lfm th'qsﬂbpemmnt Dld\tﬁﬁ?mﬁﬂﬁmmﬁ[am
. _ﬂl“ﬂ"thay adpquntﬁbr‘ I i‘m 51 w

_,t;a o :nwwm:
ﬁﬁh

“

I iy g
M
1 ”i‘m. h\ L Nﬁgw

i
‘\‘;' ?.\ p,ww;(\um’ lunl\h 3\\(:33:!1
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TS ICJTT—BE
e RUBJECT: AR 15-6 Report of Investigation into Opcrations in the Ganjgal Valley. Konar
L Provinee. Afghanistan, $ Sepember 2009 SR

O R 3| duty as the ®)(@High wight battle captain. His actions en the mormng of 8 September 2008 1 (¢ ¢ AN
' o reflected an unfamibiarity with a'mndard operating procedures, lack of experience, inadequate. g Lty
' raining, and hesitancy and indecision that contribnited markedly to the outcome'of the'battle., -

' B. At ©IZHigh. (). 08 was replaced by CPT 013), b1 an infantry officer with 2§ months

B L tiane in grade, A shifl change bufef was conducted. CPT i), (o) had served n the ToC -
throughout ®)ziiph  rotation and deseribed himself as ()23 gh The record
dozs not indicate that CPT @, e played a role inany significant decisions or actions. after
assuming bamle captain duties (alter the 0810 mass castalty report, MAJL)@). (b)6) remained i
the TOOY. LRI, (333 (B)E)

{tig5)

¢ MA@, e (530, CRT o0, e (2], CTT @ik w6 (F0), CSM o33). biw) SFGDIE), B3E
{83 NCOIC) and SFC touan s (e Suppert NUOIC) were nol present in the mymign 1O
during the zurly phases of the setion & acvending, 1o their own statements did not play any
significant role, (The baralion eperations serpeant majur POSRIOT Wwas vacant on 8 September
2009) SSCiE, Wirthe fire support NCO o July when Lhe astion hegan, took decigive actionto
provide iimmediate surart to the units o the Gasinal vajiey eardy in the engagement. The
LISAF JITAC, TSgmipt2. (s)e) acted similerlv. o shovld be commended for their attempts o

-‘gwnci:atﬂ effective and Gmely action.

5. What were the actions and reaetinng af the sommuand posts involved in the operation?
Were they appropriate? o

o A, Command post actions at the CITF and brigade levels ware appropriate given the informarion
available, Lnterviews with the CITI C1% (COL o), oy and the night and day shift directors
(Lt Colw)(@), mxernd MAIbi3), wymshow that all events reported from ()2)High in conjunction wik, "
. this event were rracked using 3 tormal battle drill. (The CITF CJ3 Chief of Operations, LTC .,
L B3, (kB was TDY in France on § September 2009) ()2 iHIgn ‘
o (B{2)High no CJTF level resources (such as general
sypport aviation) were requesied. Lhe L)1 1 Uperations Center contacted the ISAF Joint .
' Cothrnand {[JC) and declared s personnel recovery event ar 1020, Shortly afterwards, thebodies ! iy
'+ .of the four inissing Marings were recovered. Co

T

Pk 2 '111& )@Hig command post similarly reacted in a timely manner follawing the QRNNWER
- of tnasy casiallies - the first indication of serious trouble ta reach the bri gade. Imml‘u%a vith |
"t biigade commander, brigade chief of operations, brigade assisunt 32, brigade fire sipport,
" ‘officer and brigade batle-capialny confirin this assessment, Onee awarg, the X2
'+ fragked.events closely snd supporl angoing medicpl evacuation, CCA, 1SR-and CAS gyey

1.ter il theday, the brigade.oichestrated CISOTF support to push forvard into Gmigm Wﬂm
i ‘ ‘ IR pir

mﬁhmm Commandos. * .
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L SUBJECT: AR 156 Report of Investigation inta Operations in the Ganjgal Valley, Konat
" : vamm Afphanisian, 8 Scplember 2009

’C AI“hhe bamlmn level, the absance of key leaders in the TOC. the poor pwﬁmm@ﬁwg Ay
wmisqmm officers who were present (particulatly  mia). o)) |, an‘atmosphereof =~ 0,
qz?mplacmny in. the headquarters, and a poor standard of training ccmtnbumd to the.overall - - | P
= flureiofithe (by@)Hign command posi to compelently track the battle and synth:mmm et'ﬂumim |
o f”,ﬁugpm of troaps in contact. This failute also proventerd highet headaquarters fromi i mﬁgwmng . ‘.
Ll pnd takmg effective.action in tire to prevent losy of life. A key factor was the physical . by
i ' gepaliatiofn of the battle capiainfron) the battalion coremend net and sther TOC persmnél" frony |
. Histoéation in the comer of the TOC, the battle captain could not clearly hear rransmissiohsover. |
thr; net and relied on sunaries ﬁorm junior enlisted RTOs. We also noted a reliance on.email
commumications versus face w {ace. mdio or secure telephons conversations that eould wnv&y
clarity, urgency, and auance move cffectively.  Farhapy most importanily, the absepce of an
X expenmued field grade officer and semior nencommissioned pfficer in the battalion cmmﬁnd
pas!: at crifi L-H!l Umes during combat operations contibuied directly to mission failure.

6 Did t]m command and support relaiivnabips between the ETT and battlespace ﬂwner ‘
ndwmﬂy affect the planning apd cxeveeion of this operation? o

“The existing command and support relaticonsties between the BT and (LI2Hgh pla.yed a
".copiributing but not decisive rofe it this event. While some confusion over “who was in.chagge”™

* was present, all parties acknowledged supporbng and supported relationships; hat this: was. aﬂ

Afghan—led operation; that accompanying ETT members were there to advise and assist, Butmﬂ.u, L
, qmmmand aither Afohan or wy2)kgh units or Soldiers; and that (bi)Hgh had-commitied tp il

 providing s.pamf i aggistance if required. The Jack of (52High command emphasis, and o
mwlve:m ent in both plarming and exeeution was not principally due to lack of clamy w;lth
mspgct t¢ comirdnd or support relationships, Rather, It reflected ah apparent 1&::1; of L
amnmmmem ip support partner units with the same focus and emphasis as.organic umil
dynamic was not based on service differences; the unils in the Ganjgal valley on 8 Sﬂpﬁﬁ'w ,
:,npluded ANA, ABP, USMC and 1.8, Army elements. Multiple witnesses stated tha.ts\fﬂu. 3 '
@ i nsmp betwaan Army and Manue pa..munnel at FOB .Toyr:e was close au:;d mum"l‘ly

nd ud w&mﬁw ‘
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CITF-82
SUBIECT: AR 156 Report of Investigation into Operations in the Ganjgal Valley, Knnar
~ Prevince. Afghanistan, 8 Scplember 2009

{thﬁlHlmlamcm leader. 11, K03, B mude three regquests (0 move lorward and render amstam:e. )
(M {2WHigh

"0 (2 High

(3) The delay in committing CCA and the lack of indirect fires has been discussed above, We
note that ground participants stated that an Atlack Weapons Team (AWT, consisting dfi@mign - 0
bl o

(R Hligh

yzHgh Al participants stated 1hat the pilots ying on 8 September 2009 performed &kll]fully
and courageously,

8. Werce gir-to-ground and indirect fires empioved consistent with the ISAF Tactical
- Dvrective, dated 1 July 20097

Our investigation did not reveal any vialations «F1he I5AF Tactical Directive, LTC (B}3). {b)iE)

did 1ake positive steps 1o dissemningi: and wnphi fy pabd merconlained in the Tactical Divectiveto .

his subordinates. We note that WA o mesued deS T Fiestawed they did not feel

copstrained by the Tactical Dircetive in employing iadirect lres. However, thai perception.

clearly existed in the minds of F' U1 leaders during and after the banle. Based on the avmluble

evidence we find that the Tactical Directive did not influence the decisions of key myzHigh .
lzaders on 8 September 2009. A o

9. What recommendations concerning coalition Torce tactics, techniques and procedures ©
will help aveid similar incidents in the future? '

i

We recommend: g
t

et
. A. That the absence of key senior leaders (Commander, Executive Officer, Operatiuns‘@ﬂ‘imﬂ '\;
P g " ibe deconflicted such that no more than one be absent from any tactical headquarters I'mﬂn
' mndﬂd pl.‘l'l.od at any one time. N

'1'1115 event. auggem that I"m': support personm.,l may be dmtmctcd by othcr udume:r
and. tmz dlrx.mon personnel nmy be 100 dlspersexl amd that the abscmr:e ot 2 i'm&s

o

T mu.*;c bq. pmse:m mi

- U’hﬂl the CIT T T§sue wnt{un guldmwn thm i field grmlts mtht:‘t.r

'
W
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CITF-82
SUBJECT: AR 15-6 Report of Invesligation into Operations in the Cianjpal Valley, Konar
Pravince, Afghanistan, § September 2009

D. That formal guidance be published for the selection and training of key command post
personnel (battle captains, battle NCOs). The operative principie 1s that these leaders should be
experienced and proven performers.

E. That a wrinien Operzlions (ies (OPOI) 2 or Fragmentary Order (FRAGO) be published for
every tactical operation und that it be pevivwed wd mapreaved by the hattalion commander or
designated field grade representative Tk~ document should be in 1ext, not slide format;

disseminzted Lo plb key partivipers oowea o R e hendgowrtens: aad archived in unit records.
F ST [

L
G. That all RC-E units bg rrende o, of ther speeilin nrovisions ol the [SAF Tactical Directive

and that additional training iv 115 provsens e reqigiea,

H, That guidance be wrucd reindore ey e requirement to briel and approve Level Zero
CONOQOPs at the brigade commander levei.

I, That directives relating 10 comnuand and support relaticnships between battlespace owners and
Embedded Training Teams be clari{ied and simplified,

J.That USAF Tactical Air Control pardes be fully manned; the absence of USAF commissioned
officers in battalion command posts hinders effective coordination with ground counterparts,

K. That Erobedded Training Teams be functionally orgamized with fires, maneuver and
intelligenoe officers, and that leadership billets be filled wilh required grades. (2-8 ETT was ‘
girthorized four captains, but was manned with four lieutepants) Con

L. That the CITF issue written guidance directing that key positions (for example, Specialty. o
~ Platoon Leader, Operations Sergeant Major) be manned with qualified leaders at all vimes. " * -4

N T Wuther matiers pertaining to this incident that you deem relevant. i

.~ ,m,»:mg:p 0F 8 Seprember 2009 also reinforce the principle that when in de .
Jid in contact, Lawer level lwar.lm will often have: bmﬁm‘ sﬂ ﬂ"’-z- Y M}
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'
[ '

of AR 15-6 Investipation into Operations in the Canjgal Valley ‘oﬁ;sl "

s ol owr comumand philosophy and stapdard operating procedurcs must allow them to crereise,
imtriative and frecdom of action within the framework of commander’s intent.

€. Wealso wish to single out for special mention the exueme heroistn shown in the Ganjgal ‘
{B){2), (2208 :

valloy an 8 Septentber 2000 by
y both L%, and Afjgha woldiers and 1.5,

ey o
@i, (N Aniid many valorous actions performed b
Marines that day, theirs stand out as extraordinary examjiles worthy of he highest recognition,

(B3, (h)iBh, (B)E)

‘D We recommend that
(L)(5) recqive a General Officer Memorandum of Reprimand (E5)
o (oics)
- E. We recommend thal (aji el (B (ER) |
iDIE) receive a Gioneral Oflteer M emorandum of Reprimand for

(e

voncty GnfE) b

E. We recommend that
EN

General Officer Memorandum of feprimand

oA Byt e

RSN

Colomel, U5, Army Colonel, US. Marine Corps
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